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2006 Indirect Supplier Evaluation Program

Systematic Fluid Power /S B Simpson
Final Evaluation Report - July 1, 2006 to December 31, 2006 '

Y
Evaluator (General Affairs/H.R./l.S/Manufacturing/

Prod. Control/QC Audit)

® PERFORMANCE

examples:
- quality of goods/services supplied
- technical support

QUALITY

® MANAGEMENT

examples:
- safety ‘responsiveness to requests - continuous improvement
- initiative/flexibility  -problem solving
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DELIVERY  Evaluator (General Affairs/H.R./Il.S/Manufacturing/
Prod. Control/QC Audit)

@ ADHERENCE TO SCHEDULE
examples:
- on time deliveries
- meets schedules/deadlines

® SUPPLIER SUPPORT

examples:
- responsiveness to requests
- flexibility

Evaluator (General Affairs/Purchasing;'/I-vIA.ﬁ.L)'

@ COST CONTROL (only applicable for Final Evaluations)
examples:
- pricing competitiveness
- cost reduction activities

@ SUPPLIER SUPPORT

examples:
- continuous improvement - responsiveness
- adherence to procedures - supplier initiative/flexibility
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Meets expectations

Meets expectations, but not consistently

>[ele

Needs improvement (please contact your TMMC representative)

Toyata Votar Vanufacturiing Carnadla, Inc



